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Be Leadership: Action Learning

Coaching teams to think, learn, and lead 

differently.

Complex challenges demand more than 
quick answers. They require questioning 
that opens thinking, dialogue that builds 
trust, and experimentation that leads to 
meaningful breakthroughs.

Action Learning is a powerful team coaching method 

that combines real problem solving with leadership 

development in every session. Rooted in inquiry, 

reflection, and action, this approach transforms how 

teams think and work together. Through the process 

of asking insightful questions, listening deeply and 

taking purposeful action, participants tackle 

challenges while building the mindsets and habits of 

effective leadership.

"There can be no learning 
without action, and no 
action without learning.”
Reg Revans

Introducing the Action Learning experience

Far from traditional training, Action Learning is a dynamic, hands-on process where learning and 
problem-solving happen simultaneously. Developed and refined by the World Institute for Action 
Learning (WIAL), the methodology brings together small groups of 4–8 people to work on a real 
organizational  or leadership challenge with the support of a certified WIAL Action Learning coach.

Together, the team moves from problem exploration to solution through questioning, reflection, and 
experimentation—building insight step by step. This format allows participants to develop key 
leadership capabilities—listening, curiosity, collaboration, and systems thinking—while generating 
breakthrough ideas for their organization. Whether delivered in-person or virtually, WIAL Action 
Learning creates a shared space for discovery, accountability, and measurable impact.



Through structured questioning and reflection, Action Learning helps 
teams move from problem discovery to solution while building the 
leadership capabilities needed to work effectively together. The approach 
is tailored to each organization’s context, but the outcome is consistent: 
clearer thinking, stronger collaboration, and better results.

Clarify the challenge

The journey begins by participants selecting a specific leadership skill to 

work on and choosing someone to present a problem. The next step is to 

define the problem. Through careful questioning and shared exploration, 

the team uncovers the root issues and perspectives that need to be 

understood before moving toward solutions.

Inquiry and insight

The heart of Action Learning is questioning. With the support of a 

certified WIAL Action Learning coach, participants use powerful, open-

ended questions to deepen understanding and surface insights that 

would not emerge through traditional discussion. This stage builds trust, 

strengthens listening skills, and opens new pathways for innovative 

thinking.

Experiment and act

Once the problem has been fully explored, the team develops potential 

pathways forward and identifies specific actions to take. The group 

evaluates options through reflective dialogue, making intentional choices 

about what to try and why. This stage builds confidence, accountability, 

and nurtures thoughtful experimentation rather than just quick fixes.

Reflect and integrate

Learning is embedded through structured reflection. At key moments, 

the coach guides the team to examine how they are working together: 

their communication and the leadership skill they selected. Team 

members are coached to give feedback to each other. These interventions 

connect the problem-solving process to individual and collective growth. 

Teams leave with clearer solutions to their challenge and a stronger 

capacity to collaborate, learn and lead.

Be Leadership: The Action Learning Method

Solving real challenges, developing stronger 

leaders. 



Be Leadership: Action Learning

Key features.

Action Learning stands out because it delivers two outcomes at once: 

real progress on meaningful challenges and measurable growth in 

how teams work together. The design creates space for fresh thinking, 

deeper reflection, and shared accountability, ensuring the learning is 

practical, relevant, and immediately visible.

Real problems, real progress: The work begins with a live challenge 

that matters to leaders and their organizations, not a hypothetical 

case. Starting with something real brings urgency and focus, helping 

the team explore the root of the issue and surface insights that lead to 

meaningful solutions. As ideas are shaped into concrete next steps, 

participants can see the direct impact of their work. 

Learning while doing: Development happens in the moment. 

Participants solve a real problem while practicing key leadership skills 

such as curiosity, deep listening, and collaborative decision-making. 

The coach creates opportunities for reflection throughout the session 

so insights are captured immediately, and individuals can experiment 

with new behaviors in a supportive environment. 

A question-driven approach: Action Learning shifts conversations from 

advocating answers to exploring questions. Open, thoughtful 

questioning helps teams challenge assumptions, surface new 

perspectives, and better understand the issue before acting. This 

approach builds shared ownership and strengthens the team’s ability 

to make decisions with clarity and confidence. 

Skilled facilitation: A certified WIAL Action Learning coach guides the 

group, balancing progress on the problem with the development of 

the team. The coach observes dynamics, highlights learning moments, 

and introduces reflective questions that deepen insight. This support 

turns the process into a coaching experience rather than just a 

structured discussion.

Practical and scalable: Action Learning is flexible in format and 

duration, easy to deliver in-person or online, and can be scaled across 

teams and geographies. Each group’s experience is tailored to its 

context and goals. 



www.be-leadership.com
shannon@be-leadership.com

Be Leadership: Action Learning

Leading through inquiry.

When curiosity leads the work, teams discover what 
they’re capable of together.

Action Learning Transforms Leadership

As teams work through real challenges together, Action Learning 

strengthens the mindset and habits that define effective 

leadership. Participants learn to think beyond their own 

perspective, challenge assumptions with confidence, and make 

decisions grounded in shared insight. This method builds 

stronger relationships and fosters higher levels of trust, creating 

a foundation for faster alignment and better choices when stakes 

are high. Over time, teams carry this way of working into their 

daily routines, creating a culture where curiosity, clarity, and 

accountability shape how people lead.

The impact of  

Action 

Learning:

Action Learning has a 
positive impact on 

team psychological 
safety and helps a 
team move towards 

high-performance. 
(Cauwelier, 2019)

Developing leaders 
through Action 
Learning fosters a 

greater aptitude to 
listen, negotiate, and 
resolve conflict as 

well as greater ability 
in the face of change. 
(Hii and Marquardt, 

2000)

Action Learning 

develops broad 
executive and 
managerial learning 

skills, particularly 
collaborative 
leadership and 

coaching skills. 
(Leonard  and 
Marquardt, 2010)

Contact us to learn more

If you’d like to learn more about developing social leaders 

and bringing your organization’s purpose to life through 

your people with Action Learning or one of our other 

programs, please get in touch for a conversation at 

shannon@be-leadership.com
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