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Be Leadership: Bespoke Leadership Programs

Designed with you, built for your reality.

Be Leadership provided a 

framework for our 

organizations to have 

conversations on 

important topics linked to 

our culture and 

operations.

Participant, 
Bespoke Development Experience

Leadership challenges rarely fit neatly into 
predefined programs. Organizations need 
development experiences that respond to 
their context, reflect their culture, and 
address the real issues their leaders face.

At Be Leadership we partner closely with our clients 

to co-design customized leadership programs that 

are grounded in lived experience and aligned with 

strategic priorities. Rather than starting with a 

solution, we begin with curiosity — listening 

carefully to understand what’s really happening and 

what success looks like for your organization.

How we work

Before designing any experience, we take the time to understand your culture, strategy, challenges, and 

aspirations. Programs are tailored to your leadership priorities, operating environment, and stage of 

development.

Bespoke does not mean unstructured. Our programs are intentionally designed using clear, proven 

frameworks that balance rigor with flexibility. Through our programs we create a safe yet stretching 

environment that supports honest conversation, learning, and growth. 

Programs may blend in-person and virtual workshops, executive coaching, peer learning, action learning, 

and reflective practices, always shaped to fit your context and constraints.
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Contact us to learn more

If you’d like to learn more about developing social leaders and bringing your organization’s purpose 

to life through a bespoke leadership program, please get in touch for a conversation at shannon@be-

leadership.com.

Be Leadership: Bespoke Leadership Programs

Designed with you, built for your reality.

At Be Leadership, every bespoke collaboration follows a clear but flexible process to ensure relevance, 

personalization, and impact.

Listening to the challenge: We begin by listening to key stakeholders and participants to understand 

organization specific leadership challenges, dynamics, and desired outcomes. This shared 

understanding forms the foundation for the work.

Targeted diagnostics: Where helpful, listening is complemented by more formal diagnostics such as 

interviews, surveys, or assessments. These insights inform design decisions and highlight patterns, 

strengths, and development needs.

Co-designing the solution: Insights are brought into a collaborative design process. Together, we 

shape the program structure, themes, learning experiences, and delivery approach to reflect your 

culture, priorities, and ways of working. Co-design builds ownership and ensures the learnings 

resonate deeply. 

Why Be Leadership

At Be Leadership, we believe in creating long-term partnerships with our clients to consistently 

deliver quality work with business impact. Our goal is to ensure every engagement results in real 

performance improvements and clear outcomes, with impact in the workplace long after the 

engagement has finished. 

We design and deliver leadership development grounded in experiential and action-based learning, 

working with organizations across sectors and geographies. Our global team combines credibility 

and experience with curiosity. By partnering closely with our clients and remaining flexible 

throughout the process, we ensure every bespoke program delivers meaningful value — for leaders, 

teams and the organization.
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