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Be Leadership: Leading with Questions 

Unlocking curiosity for stronger leadership.

Asking good 

questions is much 

more complex than 

giving good answers.

Participant, 
Leading with Questions

Great leaders don’t just speak — they 
ask, listen, and learn. This program helps 
leaders build skills to use curiosity as a 
strategic tool to foster opportunities for 
connection and change.

In a world where business challenges are 

becoming increasingly complex, organizations 

need leaders who can ask the right questions, 

listen deeply, and inspire collaborative problem 

solving. But developing these skills across a wide 

population can be challenging. Be Leadership 

makes it possible, offering a scalable program 

that equips leaders to communicate with 

curiosity and purpose, without sacrificing the 

depth or impact of learning and connection.

Introducing Leading with Questions

At Be Leadership we believe that leaders shape 

culture and performance through the 

conversations they foster. Leading with 

Questions strengthens the ability to ask with 

purpose and listen with intention. This focused 

practical program gives leaders tools they can use 

immediately to create more impactful dialogue 

and stronger results across the organization.

“If I had an hour to solve a problem 
and my life depended on the 
solution, I would spend the first 55 
minutes determining the proper 
question to ask, for once I know the 
proper question, I could solve the 
problem in less than five minutes.”

Albert Einstein



Far from being a one-off training, this program is a guided 

learning journey. Participants take part in a blend of live 

virtual workshops, peer coaching groups, and practical 

assignments that tie directly to their real work. Delivered 

online to cohorts of up to 80 people over 6 weeks, Leading 

with Questions is designed to fit into busy schedules while 

still providing the depth needed for meaningful, lasting 

change. Through this program, new skills take root and real 

leadership growth occurs.

Plenary workshops

Leading with Questions begins and ends with large-group 

sessions that frame this journey. In the opening plenary, 

participants explore the neuroscience of questions, 

understand the impact of different questioning styles, and 

prepare for their peer coaching journey. A mid-series plenary 

delves deeper into listening and silence, while the third and 

final plenary helps the group reflect on insights and commit 

to applying new skills in their leadership roles. 

Peer coaching groups

At the heart of this program are self-facilitated peer coaching 

groups. Leaders meet four times over the six weeks, with each 

participant bringing a real business challenge to work 

through with their peers. Using a facilitation guide and 

structured process, groups practice active listening, divergent 

and convergent thinking, and the discipline of questioning 

rather than advising. These sessions not only build skill but 

also create a shared sense of accountability and collaboration.

Ongoing support

To sustain engagement, participants receive a learning 

journal to capture reflections and track progress, as well as 

short training videos and reminders ahead of each peer 

coaching session. Optional office hours provide additional 

space for questions and support. 

Be Leadership: Leading with Questions

The program journey. 
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Leading with Questions is designed to create lasting change in 

how leaders approach conversation and collaboration. It 

stands out for its:

Real-world relevance: Every activity connects directly to the 

challenges participants face in their roles, making the learning 

immediately useful and easy to apply.

High reach, high engagement: While the program can serve 

up to 80 participants at once, the design ensures every leader 

has opportunities for direct interaction, practice, and 

feedback. 

Active, immersive learning: Leaders reflect on their 

questioning and listening skills in live workshops, practice 

them in peer coaching groups, and experiment with them 

between sessions in their everyday work.

Built for modern work realities: Running over 6 weeks with a 

total commitment of just 1-2 days, the program offers depth 

without the need for extended time away from day-to-day 

responsibilities.

Catalyst for culture change: By shifting how leaders engage 

with their teams, the program creates ripple effects, causing 

more curiosity-driven, inclusive, and solutions-focused 

conversations to take place throughout the whole 

organization. 

Be Leadership: Leading with 

Questions

Key features.
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Be Leadership: Leading with Questions

Conversations that create impact.

A single question can spark lasting change– and over 
six weeks, those sparks grow into powerful results 
for leaders and their organizations.

From Better Dialogue to Better Outcomes

Participants leave Leading with Questions with sharper 

listening skills, greater confidence, and a new appreciation for 

the power of inquiry. By practicing how to ask stronger 

questions, challenge assumptions, and reflect with peers, 

leaders develop habits they can immediately apply in their 

roles. This experience accelerates growth in ways that 

traditional training cannot, embedding new ways of thinking 

that shape how leaders engage with others.

For organizations, this program develops talent while 

strengthening cultures of curiosity and collaboration. Leaders 

return to their teams better equipped to foster inclusive 

dialogue, unlock ideas, and guide more effective problem 

solving. The result is impact that is both immediate and 

lasting, creating value for individuals, their organizations, and 

the wider systems in which they operate.

Measuring our 

impact.

In a recent program:

100% of participants 
left with insights that 
will be useful in their 

career development.

100% got value from 

the coaching around 
their business 
challenge.

100% of participants  
found the 

methodology used to 
facilitate the peer 
coaching sessions 

was clear.

Contact us to learn more

If you’d like to learn more about developing social leaders and 

bringing your organization’s purpose to life through your 

people by offering the Leading with Questions series or our 

other programs, please get in touch for a conversation at 

shannon@be-leadership.com.
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