Be Leadership: Pathways to Purpose
From self-discovery to shared impact.

Purpose sits at the heart of both personal
fulfilment and organizational culture. This
program helps leaders uncover what really
matters to them and connect this to their
organization’s mission, leading to greater
alignment and lasting impact.

Leaders are most engaged when their work reflects
their values and contributes to something larger.
Pathways to Purpose helps participants explore what
matters most to them individually and align it with
their organization’s mission. This connection allows
for richer authenticity, greater commitment, and
enhanced innovation across the business.

Introducing Pathways to Purpose

This program enables leaders to translate personal
purpose into organizational impact, creating a
foundation where people feel energized in their
roles and organizations benefit from stronger
cultures of meaning and performance.

Through a mix of reflection, dialogue, input, and
peer coaching, participants move from self-discovery
to shared commitment. The program is flexible in
format—delivered online or in person, scalable to
cohorts of up to 100 participants, and designed with
a manageable time commitment for busy leaders.
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There is not a single day I
do not think about my
purpose statement,
evaluating the impact on
my professional and
personal life. Very
powerful.”

Participant,
Pathways to Purpose

“The real joy in life comes in
finding your true purpose
and aligning it with what
you do every single day.”

Tony Robbins
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The program journey.
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Pathways to Purpose blends personal discovery with collective
exploration, guiding leaders from individual reflection to shared
action. Designed to fitinto packed schedules while maintaining depth,
the program uses a mix of tools, workshops, and group dialogue to
create transformation at both the personal and organizational level.

Laying the groundwork

Before the program, participants are introduced to the Discover Your

| Purpose toolkit. This toolkit encourages leaders to begin reflecting on

their values, motivations, and aspirations before they attend the first

workshop, which helps them engage in meaningful dialogue from the

very first session.

Exploring why purpose matters

As the program begins, participants consider the importance of
purpose; both individually and organizationally. Through guided
reflection and dialogue, they explore how aligning themselves with the
organizational purpose drives fulfillment and stronger performance.

Engaging in self discovery

Participants then turn inward, uncovering the values, passions and
strengths that shape who they are as leaders. This stage blends self-
reflection with feedback and discussion, creating clarity on what
uniquely defines and motivates each of them as individuals.

Defining individual purpose

With these pieces clarified, participants turn to preparing an individual
purpose statement. By bringing together their reflections on values,
passions, and strengths, they can articulate a clear and authentic
purpose, which can guide decision making.

Connecting to social leadership

With a stronger sense of self, participants expand their perspective to
consider how purpose links to leadership in action. They explore social
leadership concepts and examine how they can individually contribute
most effectively to the organization, enabling them to shape their work
in ways that create both greater satisfaction and wider impact.



Be Leadership: Pathways to
Purpose
Key features.

At the heart of Pathways to Purpose is the belief that when leaders
connect personal meaning to organizational mission, both
individuals and companies thrive.

By helping leaders uncover their values, clarify what drives them,
and align with a larger mission, it creates a powerful bridge
between individual meaning and corporate purpose. The result is
deeper engagement, stronger authenticity, and a culture of shared
commitment.

Authenticexploration: Leaders uncover what truly matters to them
and craft a personal purpose statement grounded in their values
and strengths. This process fosters authenticity and equips them to
show up with greater confidence and authenticity.

Collective alignment: The program connects individual insights to
the company’s purpose, strengthening a sense of belonging and
shared direction. This alignment helps organizations harness the
full potential of their people.

Scalable design: Structured for flexibility, Pathways to Purpose can
be delivered online or in person and adapted for cohorts of different
sizes. Tools for reflection and group dialogue ensure a rich and
engaging experience forall.

Action-oriented outcomes: The journey doesn’'t end with reflection.
Participants leave with concrete steps to live their purpose day to
day, creating momentum that sparks lasting change in their teams
and across the organization.
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Turning purpose into impact.

Anexploration of purpose becomes a catalyst for
lasting change for individuals, teams, and the
organizational culture.

The Power of Purpose at Work

A defining outcome of this program is greater clarity of
The impact of purpose, giving leaders a foundation for authentic, resilient
leadership. By identifying and crafting a personal purpose

purpose: . .
statement, they gain a foundation that shapes how they lead,

make decisions, and engage with others. The experience
*  Purpose helps

people live longer,
have better leaders think, act, and connect.

accelerates growth, embedding habits that influence how

relationships, and
increases resilience.
(American Psychiatric
Association)

For organizations, the impact goes beyond individual growth.
Leaders feel more invested, teams more connected, and the
organization more capable of delivering on its broader
purpose. The outcome is lasting: a workplace where meaning
«  People living their fuels performance and where shared purpose drives progress.
purpose at work are
healthier, more
productive, and
report higher levels
of wellbeing than
those who aren't.
(McKinsey)

*  Alignment of
personal and
organizational
purpose leads to
stronger company

engagement and Contact us to learn more
deeper loyalty. : . :

per loyalty If you'd like to learn more about developing social leaders and
(McKinsey)

bringing your organization’s purpose to life through your people
by offering Pathways to Purpose or one of our other programs,
please get in touch for a conversation at shannon@be-
leadership.com.
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