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Be Leadership: Social Enterprise Hackathon 

Harnessing collaboration, driving results. 

The innovative solutions 

generated during the 

Hackathon are just the 

beginning. I will 

implement these ideas to 

shape the future of  my 

company.

Social Partner, 
Social Enterprise Hackathon

This program unites leaders to solve real 
challenges with creativity and purpose; 
sparking innovative solutions that deliver 
lasting impact for both business and society.

Today’s leaders need to be agile and innovative, 

developing skills that help them respond to the 

demands of a rapidly changing world. In the Social 

Enterprise Hackathon, leaders are taken out of their 

comfort zone to learn essential skills while working 

on real challenges connected to the UN Sustainable 

Development Goals. By engaging participants in 

these challenges, this experience strengthens 

leadership capability, sparks creativity, and delivers 

solutions that create meaningful change.

Introducing the Social Enterprise Hackathon

The Social Enterprise Hackathon is an immersive 

program that brings leaders together with social 

partners to solve real challenges. Over the course of a 

concentrated program, participants collaborate in 

diverse, global teams to support their assigned 

partners in identifying new, breakthrough solutions 

while learning essential skills in problem solving, 

questioning and social leadership.

This format blends action learning, input, peer 

coaching, and reflection, ensuring that this 

experience is both practical and transformational. 

“Do your little bits of good 
where you are; it’s those little 
bits of good put together 
that overwhelm the world.”

Desmond Tutu



This program is a dynamic, hands-on journey that blends learning 

with impact. Participants build essential leadership skills as they 

collaborate with social partners on real challenges, applying new 

approaches to bring back into their roles and organizations.

Preparing to engage

Before the Hackathon, participants complete short pre-work, 

including self-assessments, readings, and reflection activities. We 

also identify social partners to participate in the program – social 

entrepreneurs who are doing work to positively impact the world 

and have a challenge around which they need support. 

Powerful immersion

The Hackathon opens by introducing participants to their social 

partners. After initial set up, we offer participants an "immersion" 

experience where they visit the partners’ offices and learn about 

their business model, purpose, and social impact. 

Exploring challenges

With this context, participants immerse themselves in their 

partner’s organizational challenge, applying the principles of action 

learning. By focusing on powerful questions, they unlock new 

perspectives, test fresh ideas, and develop innovative approaches. 

Along the way, leaders strengthen skills in questioning and problem 

solving that they can immediately apply in their roles.

Creating impact

As the program unfolds, teams refine their insights into practical 

solutions and prepare clear, concise presentations that showcase 

their partner’s mission, the challenge explored, and the outcomes 

achieved. The Hackathon concludes with a learning review, where 

participants reflect on their development and share feedback with 

each other, highlighting achievements and lessons learned.

Continuing the journey

Six months later, participants take part in a reconnection, reuniting 

with their teams to share progress and explore how they have 

applied their learning back in the workplace. This follow-up 

deepens accountability and ensures the Hackathon’s impact 

endures over time.

Be Leadership: Social Enterprise Hackathon

The program journey.
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The Hackathon creates a unique  environment where learning and 

action happen side by side. By blending coaching, input, and 

reflection with the urgency of  real-world challenges, it equips 

leaders with social leadership skills and helps them learn to 

innovate with purpose. This balance of depth and practicality is 

what sets this program apart.

Tackling authentic issues: Instead of abstract case studies, 

participants partner with social organizations to address challenges 

that are real, pressing, and often complex. This direct engagement 

ensures that the work has immediate relevance while creating 

outcomes that extend far beyond the program.

Learning by doing: The Hackathon emphasizes hands-on practice 

over theory. Leaders test ideas, experiment with new approaches, 

and gain confidence in applying them under real conditions. The 

intensity of the experience accelerates growth and makes learning 

more memorable.

Working across boundaries: Collaboration is at the heart of the 

Hackathon. Participants work with colleagues and partners from 

different lines of work, geographies, and perspectives, discovering 

how to navigate complexity and draw strength from diverse 

viewpoints.

Flexible in design: The Hackathon can be run virtually, in person, or 

in a blended format. Even the immersion experience can be run 

effectively online. This flexibility allows organizations to tailor the 

program to their needs while maintaining a high level of 

engagement and impact.

Sustained momentum: The Hackathon is deliberately structured to 

carry its influence forward. Reflection is built into every stage, 

encouraging participants to link their insights back to their own 

roles. This creates a shift in mindset and practice that continues to 

shape leadership long after the event has ended.

Be Leadership Social Enterprise 

Hackathon.

Key Features.
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Be Leadership: Social Enterprise Hackathon

Where experiences turn into impact.

Measuring our 

impact.

In our most recent 
Hackathon:

100% of participants 
left with a clearer 

understanding of the 
skills needed to be a 
successful social 

leader

95% better 

understood their 
organization's social 
responsibilities

100% of participants  
felt they gained or 

enhanced skills that 
were useful for their 
career development

100% felt their team 
achieved clear actions 

and outcomes

What begins as an immersive learning experience 
grows into meaningful results for participants, their 
organizations, and the communities they serve.

Unlocking measurable leadership impact

Participants leave the Hackathon with sharpened skills, greater 

confidence, and a renewed sense of purpose. By learning to ask 

better questions, work across teams, and innovate under 

pressure, leaders gain tools they can apply immediately in their 

roles. The experience accelerates development in ways that 

traditional training cannot, embedding new habits that 

influence how leaders think, act, and connect.

For organizations, the Hackathon develops talent while 

reinforcing social aims. Social partners also benefit, learning 

alongside the rest of the participants and leaving with insights 

that advance their missions. The result is impact that is both 

immediate and meaningful, benefiting leaders, organizations, 

and the wider community.

Contact us to learn more

If you’d like to learn more about developing social leaders and 

bringing your organization’s purpose to life through your people 

by offering the Social Enterprise Hackathon or one of our other 

programs, please get in touch for a conversation at shannon@be-

leadership.com.
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