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Be Leadership: Social Leadership in Practice

Equipping leaders to drive both business and 

social impact.

Since attending Social 

Leadership in Practice, 

I have been more 

attentive to my 

decisions and actions, 

making sure everything 

has a purpose.

Participant, 
Social Leadership in Practice

We provide engaging experiences that 
bring leadership to life. Through this 
program, leaders gain tools they can use 
to immediately strengthen performance, 
inspire others, and create positive change.

 

In today’s rapidly evolving workplace, leaders face 

the challenges of remaining human-centered in a 

technology-driven world, navigating constant 

uncertainty, and prioritizing responsible 

leadership. Success in this environment requires 

more than technical expertise, it demands the 

ability to connect across differences, adapt to 

change with agility, and act with purpose in a way 

that inspires trust and promotes progress.

Introducing Social Leadership in Practice

Our Social Leadership in Practice  program draws 

on years of experience designing and delivering 

impactful leadership development. Through a 

combination of  interactive workshops and real-

world application, the eight-part series explores 

key social leadership skills while helping 

participants develop the self awareness needed to 

establish a clearer leadership brand. 

“You cannot get through 
a single day without 
having an impact on the 
world around you.”

Jane Goodall



Be Leadership helps individuals and organizations rise to 

modern challenges. Through innovative, experiential programs, 

we empower leaders to learn in ways that are practical, 

engaging, and immediately applicable in their day-to-day roles.

Each session in this workshop series explores a distinct aspect of 

social leadership while helping participants build the self-

awareness required to clearly define their leadership brand. 

Social Leadership in Practice Introduction

Our first workshop introduces participants to the twelve social 

leadership skills that form the foundation of this program. 

Leaders explore how purpose, connection, and adaptability 

enable them to navigate modern complexity, and they identify 

how they can get the most from the rest of the workshop series.

Courageous Authenticity

In this workshop, the focus turns to aligning values and actions 

in order to build trust and take meaningful risks. Participants 

explore the role of self-awareness, learning how to act with 

integrity even under pressure, and practice the courageous 

behaviors that inspire teams and foster connection.

Beginner’s Mindset

With this session, participants are encouraged to lead with 

curiosity and openness, challenging assumptions and moving 

beyond limiting beliefs. Through the power of asking better and 

more open questions, leaders discover new perspectives, unlock 

creativity, and apply flexible thinking so they can more easily 

adapt to change.

Diverse Thinking

The strongest leaders know that different perspectives lead to 

better solutions. In this session, participants learn how to 

recognize and overcome cognitive bias, actively seek out 

different perspectives, and create spaces where diversity of 

thought becomes a competitive advantage.
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Teams that Talk

Focusing on communication, this workshop equips leaders with the 

skills they need to foster open, two-way dialogue that builds trust 

and engagement. Participants practice techniques that encourage 

transparency, they learn to manage conflict productively, and work 

on techniques to strengthen team connection.

Focusing on Accountability

True accountability starts with clarity and presence. In this session, 

leaders explore how to prioritize what matters most, take 

ownership of outcomes, and stay focused in a world full of 

distractions. The result is a stronger ability to empower others 

while ensuring the right things get done. 

Leading by Example

This session invites leaders to inspire others through their power, 

gifts, and passions; reinforcing the importance of role modelling in 

shaping culture. Participants explore different types of power and 

when to use them, embracing generosity, service, and a shared 

sense of purpose to energize themselves and those around them.

Leadership Brand

This eight-part series concludes with participants defining and 

articulating their unique leadership identity. Drawing on the work 

from earlier sessions, they craft a personal purpose statement and 

translate it into a clear, authentic leadership brand that they can 

bring to life every day in the workplace. 

.
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Key features.

The Social Leadership in Practice program is designed to equip 

leaders with the skills, mindset, and confidence to lead in today’s 

fast-changing, interconnected world. It stands out for its:

Real-world application: Every concept is explored through live 

discussions, case studies, and challenges that directly reflect the 

participants’ leadership context, ensuring immediate relevance.

Comprehensive skills development: Spanning eight distinct 

workshops, this program builds proficiency across twelve social 

leadership skills, with each stage reinforcing and expanding on 

the last.

Learning that sticks: Leaders engage in workshops, peer 

coaching, and on-the-job applications that weave together so 

that participants don’t just learn, they embed new habits into 

their everyday work.

Flexible delivery for busy leaders: This program, which can be run 

entirely online over a 4- to 8-week period, can accommodate up 

to 100 participants, delivering meaningful development without 

taking leaders away from their teams for long stretches.. 

A spark for cultural shift: Small changes in how leaders question, 

listen, and connect ripple outward. This influences team 

dynamics: shaping conversations and fostering a more inclusive, 

solutions focused culture.

Contact us to learn more

If you’d like to learn more about developing social leaders and 

bringing your organization’s purpose to life through your people 

by offering the Social Leadership in Practice series or our other 

programs, please get in touch for a conversation at 

shannon@be-leadership.com.
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