Be Leadership: Masterclasses

Powerful learning experiences that scale.

We believe leaders learn best through
hands-on experience. Our development

programs focus on real-world scenarios and

result in positive behavioral change.

We know that organizations want to support their
talentinbuilding the skills needed to excel in their
roles and to prepare them for future leadership
opportunities. In today's economic climate, it's
important that these offerings scale to larger
populations at a reasonable cost. Companies are
looking for innovative approaches to achieving this
scale without sacrificing impact.

Introducing the Be Leadership Masterclasses

At Be Leadership we use a framework of 12 social
leadership skills that are needed for success in the
modern workplace. These map to those skills
required to accelerate the development of talent in
organizations worldwide.

Our innovative offerings provide scalable and deep
learning opportunities. Using engaging yet cost-
effective design, each masterclass aligns to one of
the12 social leadership skills. The programs can be
run entirely online over a 4-to-8-week period and
can accommodate up to 80 participants. They are

typically a 3-to-4-day time investment for attendees.

These sessions really
helped us learn things
for ourselves. This
process helped problem
presenters find their
Own answers.

Participant,
Leadingwith Questions Masterclass

"Tell me and | forget,
teach meand | remember,
involve me and | learn."

Xun Kuang, in Xunzi, acollection of Confucian
philosophicalwritings
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Our development offerings.
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Our masterclass programs are engaging and hands-on experiences
with clear leadership impact. They support participants in developing
social leadership skills that they can immediately apply on thejob and
intheir organizations.

Pitch Perfect

Do youwant to deliver presentations that persuade and inspire? This
masterclass supports leaders in pitching ideas, concepts and strategies
to both internal and external audiences. Participants bring a real
scenario to the workshop and over the course of the program, develop
and refine a pitch in preparation for delivery. Opportunities are given
for practice and feedback.

Courageous Conversations

This masterclass equips leaders with the skills needed to hold
challenging conversations. Through engaging workshops and small
group practice, participants explore barriers, learn practical
communication strategies, and develop techniques around active
listening, conflict resolution, and feedback delivery, leaving them
prepared to navigate difficult situations and foster better outcomes.

Finding Common Ground

In aworld where differences often divide us, this workshop offers an
approach to fostering understanding. Our aim is to equip leaders with
the skills and mindset necessary to navigate diverse perspectives, build
bridges across divides, and cultivate a culture of inclusivity. Participants
aretrained in techniques that support constructive negotiation and
learn to look at situations from multiple perspectives.

Setting Priorities

In today’s workplace, leaders often struggle with competing demands
thatlead to indecision, overwhelm, and burnout. This masterclass
provides essential frameworks and strategies to set priorities
effectively. Participants are given practical assignments to understand
how they are spending their time, and a toolkit for getting things done,
empowering them to take better control of their workload.
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Leadership Presence

In this course, participants explore the dual aspects of executive
presence and mindfulness, learning practical strategies to
communicate with confidence, authenticity, and engagement. They
emerge with a heightened sense of self-awareness, enhanced
communication skills,and an action plan for establishing a compelling
leadership presence thatinspires trust, respect, and influence.

Breaking Down Silos

This masterclass gives leaders practical strategies for breaking down
silos within their organizations. By mastering tools for navigating
matrix structures, such as stakeholder mappingand systems thinking,
participants foster a culture of collaboration and innovation. They
emerge with actionable plans, enhanced communication skills, and a
supportive network, ready to drive meaningful change.

Emotional Intelligence

Emotionalintelligence (EQ) is the ability to understand and manage
your own emotions. This masterclass covers the four dimensions of EQ:
self-awareness, self-management, social awareness and relationship
management. Through experiential exercises and discussions,
participants gain practical insights and strategies for cultivating EQ and
leave better equipped to inspire trust and foster engagement.

Leading with Creativity

Creativity and resourcefulness are essential in today's rapidly changing
business landscape. This course gives leaders a set of tools that enable

them to practice thinking more innovatively about real problems they

are facing in their roles. Upon leaving the course, they are prepared to

overcome barriers to creativity in the workplace and to build a culture
that encourages innovation.
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Giving Feedback

In this masterclass, participants delve into the art of giving and
receiving feedback. During interactive sessions, leaders learn
techniques for handling challenging feedback scenarios and consider
ways to appropriately celebrate success. They leave the course
prepared to build a culture where achievements are acknowledged and
constructive feedbackis embraced as a catalyst for growth.

Leading with Questions

During this masterclass, participants enhance their questioning and
listening skills to become more effective, curious and inclusive leaders.
After exploring the neuroscience of questions, leaders work in peer
coaching groups on real challenges they face in the business. They
create anaction plan that enables them to apply their coaching skills
within the workplace.

Setting Expectations

In our masterclass on effective contracting, leaders gain essential skills
around setting clear expectations, aligning objectives, and facilitating
productive decision-making processes. Attendees are taught practical
tools and techniques to cultivate transparent communication, clarify
roles and responsibilities, and develop strategies for conflict resolution,
helping them create a culture of accountability.

Managing Complex Change

In this practical class on managing complex change, participants learn
what it takes to lead organizations through turbulent times. Through
interactive discussions and real-world application, attendees gainan
understanding of the challenges inherentin navigating transformation
and develop practical strategies for effectively leading their teams and
organizations through periods of change.
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Key features.

While the subjects covered in the masterclass series are wide
reaching, the programs all have some common features:

Immediately applicable: These are engaging and hands-on
experiences with clear leadership impact. They support participants
in developing skills that they can immediatelyapplyonthejoband
in their organizations.

Flexible use: Each of these masterclasses stands alone and can be
offered individually or as part of a series. They align to the 12 social
leadership skills required for success in the modern workplace.

Scalable impact: The masterclasses are scalable and can
accommodate up to 80 participants. Despite the large cohort size
and cost-effective set up, they use innovative engagement
techniques that allow for deep learning.

Engaging: Across these masterclasses, we use a variety of
approaches and techniques in combination to engage participants.
These include peer coaching, accountability partners, learning
communities, and immersion activities.

Contact us to learn more

If you'd like to learn more about developing social leaders and
bringing your organization’s purpose to life through your people by
offering these masterclasses or our other programs, please getin
touch fora conversation at shannon@be-leadership.com.
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