Be Leadership: The Values Blueprint
From beliefs to behaviors, from words to actions.

Every organization wants its culture to
reflect what it truly stands for. Yet too
often, values remain unknown or exist
solely as words on a page instead of shaping
daily actions and decisions.

“The mission announces exactly
whereyou are going, and the
values describe the behaviors
that will get you there."

At Be Leadership, we believe culture changes when
values arelived, notlisted. Through a tailored Values
Blueprintjourney, we help organizations uncover
what matters most, define how those principles
come to life,and embed them across systems, JackWelch, former chairmanand CEO of General

Electric
teams, and leadership practices— creating

connection, alignment, and authenticimpact.

Introducing The Values Blueprint

Every organization has values, but not every
organization brings them to life. This program turns

‘A highly-developed values system is
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point you inthe right direction when Whether shaping new values or revitalizing existing

you are lost.” ones, it fosters ownership, consistency, and shared

intention into action, ensuring values are not only

\dowu Koyenikan purpose across the organization.

Combining insight, collaboration, and design, the
Values Blueprint helps team define what truly matters
and build frameworks that make those ideals real,
embedding them as the foundation for culture,
leadership, and everyday decisions.
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Be Leadership: The Values
Blueprint
Our typical process.

The Values Blueprintis a collaborative process that helps organizations
turn shared ideals into everyday practice. Moving through a series of
interactive sessions that combine reflection, feedback, and design
thinking, leaders turn abstract ideas into an actionable framework.
While the specific steps in the process are established based on a client’s
unique situation, the outcome is the same each time: The experience
helps organizations deconstruct and rebuild a more authentic sense of
culture based in their new or reinforced values.

Discover and define

Thisjourney begins with deep listening. Through diagnostic interviews,
data gathering, and engagement sessions, we capture the voice of an
organization, understanding how people experience its culture today
and how it aspires to evolve. Insights from this stage form the
foundation for co-designing a set of authentic, resonating values if they
don't already exist or understanding the next steps required to bring
existing values to life.

Mapping of values to behaviors

Values gain meaning when they are lived. In this stage, we translate
each value into clear observable behaviors, defining what they look like
inaction across teams and roles. The result is a behavioral framework
that shapes leadership expectations, hiring practices, onboarding, and
performance management.

Embed and evaluate

True impact happens when values are integrated into systems and
processes. We help organizations align elements of their culture, such as
leadership development programs, communications, and decision-
making frameworks, so that values guide everyday actions. We also
establish feedback loops and measurement tools to track progress and
reinforce cultural alignment over time.

Activate and sustain

Values thrive when they are continually reinforced. This stage focuses
on bringing values to life through systemicinterventions and cultural
initiatives. These actions sustain connection, celebrate progress, and
ensurevalues remaina living part of the organization’s identity.
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Be Leadership: The Values Blueprint
Key features.

The Values Blueprint helps organizations close the gap between what they aspire to be and how they
show up every day. Designed to create real, lasting culture change by aligning what organizations say with
what they do. It combines meaningful dialogue, practical design, and behavioral insight to ensure that
values are not only understood but lived across every level of the business.

Collaborative Process: This journey begins with connection and co-creation. Leaders and employees
engage in thoughtful dialogue and structured sessions to surface what truly matters to the organization.
Through this inclusive approach, participants build shared ownership of values and trust in the process
from the very start, which increases buy-in to the values and cultural shifts later.

Systemic Integration: Values become powerful when they influence how work gets done. The program
embeds these principles into the organization’s systems and practices, informing hiring, performance
management, recognition, development, and decision-making, so that values are reflected in every part
of the employee experience.

Behavioral Focus: Turningvalues into action requires clarity. Together, we translate abstractideals into
visible, measurable behaviors that guide how people lead, collaborate, and make choices. This framework
supports accountability and consistency, helping individuals and teams bring the organization’s values to
life in meaningful, everyday ways.

Sustained Cultural Impact: This process doesn’t end when the frameworks are created. This cultural
change process establishes a foundation for ongoing learning, equipping organizations to sustain
momentum and evolve their culture as they grow. The resultis a living set of values, ones that inspire
belief, shape behavior, and drive long-term success.
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Be Leadership: The Values Blueprint
Living the culture.

The impact of When values are deeply understood and consistently
values: applied, they become a source of competitive
advantage for the organization.

Employees are 115%

more engaged when Values in action create a thriving culture

their organization has As leaders put shared principles into practice, they gain the
awell-defined set of confidence to model authenticity and purpose in their daily
company values. work. Teams grow more connected and aligned, collaborating
(Leadership 1Q) with greater clarity and commitment. The resultis an
organization that feels cohesive, resilient, and ready to lead
Companies with with integrity through change.
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compared to weaker-
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(Forbes)

20% of consumers
have stopped using a
company’s products
orservices because
they did not reflect
their values. (Ipsos)

In 70% of high-

performing

L Contact us to learn more
orgamzatlons, values
serve as a business If you'd like to learn more about developing social leaders and
enabler, guiding bringing your organization’s purpose to life through your
leadership through people with The Values Blueprint or one of our other

tough decisions programs, please get in touch for a conversation at

(World Economic
Forum)

shannon@be-leadership.com
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